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Our vision: [image: ]

At Tweseldown, the dedicated team help children acquire the skills to be confident lifelong learners; enabling them to be happy, enthusiastic and independent. 
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School Development Priorities




		Evaluation Area linked to Ofsted Framework



	Improvement Objectives
	Key Actions / Strategies
	Success Indicators / Targets
		Timeframe



	Responsible Lead(s)
	
	



	






	Status / Notes




		Curriculum and Teaching





	



	



	Enhance curriculum sequencing; boost pedagogical consistency
	Review curriculum intent
document sequencing
conduct staff training on pedagogy
Identify where pupils with SEND/PP/ all vulnerabilities struggle and reteach building incrementally on knowledge 
Pre-teaching of vocabulary
Ensure every subject leader monitors their subject with a focus on inclusion
Observe other CTs strong T&L
Team Teaching
	Curriculum is fun, ambitious and as the year progresses reduced scaffolds
90% lessons demonstrate coherent sequencing; improved T&L feedback

All pupils show long term recall in every subject

SLs articulate how their subject meets the needs of all learners
		Term 1-2 staff training
Term 3 embedded 



	Curriculum Lead / SLT
	In progress / Completed

	
		30% achieving Greater Depth Standard in R/W/M per year group



	



	



	




	




	Raise attainment at Greater Depth in Reading, Writing & Maths 
Targeted interventions
mastery curriculum 
CPD
robust moderation
Use high-quality questioning
Promote metacognition
Use of Purple polishing pens
Formative assessment- AFL
GDS thinking in planning
Personalised targets
Cross-curricular links
Breadth over speed
WAGOL
YrR GD group writing
Yr2 self-assessment AFL
% of GD pupils increases termly
	GD % increases by 10% across core subjects
	By Summer 2026
By Dec ‘25
By April ‘26
By July ‘26
	Curriculum Lead / Class Teachers
		In progress




	
		Continuous Provision in Y1



	



	



	



	



	



	



	Ensure smooth transition from EYFS to KS1 with high-quality provision 
Embed continuous provision in Y1 and teach pupils how to use; training for staff; 
adapt classroom layout with 7 areas, 
Well-planned, open-ended resources that pupils can access independently
Challenges open ended X2 a day (increasing in difficulty as year progresses)
Observe, Intervene, Extend play for CL&L and PSED
Weekly enhancements
Adapt curriculum to meet the needs of every learner from their individual starting points.
Ensure NC coverage
Boys writing -genres
Independence in writing
	Pupils show increased independence; higher engagement & progress resulting in 
R  EoY 89%
W EoY 79%
M EoY  88%
Phonics: 85%
	Autumn–Spring
	KS1 Lead
	Planned

		Attendance and Behaviour




	



	Raise attendance to 95%; reduce suspensions by 20%
	Monitor attendance daily
launch positive behaviour interventions- certificates
INSET Sept for all staff on policy
Establish positive relationships with each pupil ASAP
Meetings with HT when attendance dips below 90%
Continue to support staff who require help to manage behaviour
	Attendance ≥ 95%; behavioural incidents drop 20%
		Academic year



	Office Team and SLT
	On track / Requires review

		Leadership and Governance




	



	



	



	Strengthen governance oversight, improve stakeholder engagement
	HT reports to FGB termly verbal/ written
Governors attendance at meetings >75%

	Governors attend >75% meetings evidence of effective monitoring
	Ongoing
	Headteacher / Chair of Governors
	Not started / Ongoing

		Achievement




	



	



	Maintain 85% proportion reaching expected+ in core subjects
	Targeted intervention
data tracking
moderating in house and with cluster
phonics -11 retakes (50%pass)
Continue to assess delivery of the curriculum particularly in the split Year R/ 1 class and meet with parents
Through lesson observations, scrutinising planning, attending planning meetings and book scrutinies ensure all pupils have the knowledge they need to achieve
	Outcomes in Reading/ Writing /Maths remain strong 85%+
	Ongoing
	Year Leaders and SLT
	Planning / Monitoring

	
		Greater Depth focus (linked to above)




	






		Improve outcomes for high attainers



	Differentiated planning challenges
Use assessment data effectively



	GD attainment in line with or above national average (30% each subject for each year group)
	By Summer 2026
		Assessment Lead



		Monitoring




		Inclusion






	



	



	Enhance support for SEND and disadvantaged pupils
	Review provision of old ‘Rabbit’ pupils
staff training
resource allocation
timetabling of ‘the den’ for pupils with complex needs
use Provision Map
Enhance support for pupils with complex SEND and disadvantaged pupils-new SEND team and pupils timetabled for support
Targeted CPD including Thrive training and disseminated to all staff
Progression of Skills in play used for pupils who face barriers to their learning
Embed Quality First Teaching strategies eg scaffolding, modelling etc across all subjects
Analyse and if necessary appoint skilled staff to work with complex learners
Introduction of new target setting form demonstrating how CTs have identified emerging needs and introduced swift intervention plans 
Interventions are research informed

	Improved progress metrics for disadvantaged/SEND pupils. Currently 10% behind non vulnerable pupils (diminish the difference)








Training ensures staff know how to meet the needs of vulnerable pupils









All SEND ILPs reflect current needs and effective timely interventions (shared with ATs and parents)

ATs report higher confidence in delivering interventions
	By Summer 26
	AFL with interventions
Data at end of intervention
Progress in books



	SENCO / Inclusion Lead
	Initial analysis / Implemented

	
	PINs project 
	Simplify our language
Understand learning styles of neurodiverse pupils
CPD for staff
	All staff understand the various needs of neurodiverse pupils and how to best support them 
Inclusivity stronger
Pupils successful in school
Classroom environments promote independence and calmness 
	By Summer 26
	HCC PINS team
	In progress

	
	
	Enhance provision for all, especially SEND & disadvantaged pupils



	



	





	Develop forest school/outdoor curriculum
staff training
Senior Leaders ensure provision in their subject is appropriate for all


Strengthen SEMH provision- safe spaces, sensory room, mentoring, ELSA, staff trained in trauma informed and relational approaches
	Increased engagement of SEND/disadvantaged pupils; positive pupil voice
Pupils independent and less reliance on adults
Fewer repeated behaviour incidents and improved pupil self-regulation
		By Summer 26



	Forest School Leader
	In progress

	
		



	Build whole-school culture of sustainability & eco-awareness



	



	




	



	



	Maintain eco award and eco-council 
reduce waste
curriculum links to sustainability
Identify energy-saving measures
Investigate renewable energy sources. 
Work with Stirfood: ‘farm to fork’
Promote biodiversity


	Eco-Schools Award gained; measurable reduction in energy/waste
Curriculum knowledge of sustainability is enhanced
		On-going



	School Council
	In progress

		Safeguarding




	



	Ensure full compliance and awareness
	Annual audit
staff refresher training
update policies
half termly DDSL meetings
SLT revisit open cases weekly
Safer Recruitment embedded
Adoption of TED for CPOms entries
Formalise procedure for out of term contact
New BM to be trained in DPO and reports to FGB
DBS refreshers need to be recorded correctly in the SCR and new staff’s DBS’ completed

	Audit shows 100% compliance; safeguarding concerns raised and dealt with effectively
Termly DDSL meetings
	Ongoing
	DSLs
	Completed / Up to date

	Personal Development & Wellbeing
	Outdoor learning enhanced
	1 day a week no IWB
Use staff folder of lesson ideas created
Include outdoor learning opportunities for all subjects during planning sessions
Gather feedback from pupils via pupil voice 
Tap into Forest School leader’s knowledge and more CPD
Identify materials needed and begin to collect these  eg shells, sticks etc
	Outdoor learning each week
Fluidity of outdoor learning in the curriculum
Maintaining Eco-Schools Award
	By Summer ‘26
	Year leader
Forest School leader
	In progress

	EYFS
	EYFS compliant with latest legislation & staff have a clear understanding 
	Upskill new staff
Meet the requirements of the new EYFS requirement
Subject leaders knowledge of EYFS is enhanced
CTs aware of Ordinarily Available Provision (OAP)

	Adults moving learning on 
Percentage of GLD increased (currently predicted 70%)
PSED and C&L strengthened
	By Summer ‘26
	Year R leader
	In progress




4. Inclusion


-target 95% achieved
-cerificates for class with best attendance
-below 90% meet with HT
-behaviour policy embedded 
-work with PBS, EP, CAMHs


-making progress from starting points
-pupils demonstrate an improved engagement and reduced reliance on adults
-ILPs reflect current needs and effective strategies
-staff upskilled to teach every pupil
-interventions are research informed
-pupil progress meetings identify emerging needs earlier and next steps actioned
-complete PINs project
-enhance support for SEN and disadvantaged pupils 


2. Continuous provision in Year 1



-due to  EYFS data provision adapted to meet needs of pupils
-smooth transition to year 1
-pupils taught to learn through play
-Well-planned, open-ended resources that pupils can access independently
-classrooms consistent in all year 1 classes



3. Maintianing Good Attendance and Suspensions Lessened


1. Greater Depth



 
-85% ARE in R/W/M in each year group
-90% phonics!
-30% GDS each year group for W/R/M
-staff knowledge of GDS strong
-constant AFL post, prior & during teaching


5. Sustainability


-maintain eco-award
-reduce waste
-investigate  renewable energy sources
-develop action plan
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